Pricing Strategy: Case Study Grading Sheet

Date:

___________

Topic:
          
___________

Members:
______________________________________________________________________________

1.
Presentation: Presenting the information in a clear and logical way


Time (4pt); Hardcopy 2 slides/page (2pt); Presentation clarity (2pt); Logical flow (2pt);
      2  4  6  8  10

Time: 15 min. max; Start: ________; End: ________; ____min





Comments: _____________________________________________________________

2.
Graphics: Leveraging the presentation of data to make key points


Charts/Graphs (4pt); Absence of bullet slides (2pt); Large font (2pt); Consistent font (2pt):       2  4  6  8  10


Comments: _____________________________________________________________

3. 
Relevance: Show how case relates to the topic discussed in that day’s class

      2  4  6  8  10


Example: Price communication: How Netflix can more clearly communicate the value of its services 


Comments: _____________________________________________________________

4. 
Student Peer Scores: Students vote yes/no: Will recommendation realize success criteria? 12345678910

Comments: Hands raised ________/ Number of students _______; to closed point: 1-10

5. 
Title Section: Introducing the case study presentation


Student first & last names (2pt); Team # (2pt); Date (2pt); Topic (2pt); Company name (2pt):  2  4  6  8  10


Comments: _____________________________________________________________

6. 
Situation: Summarizing the conditions facing the organization



      2  4  6  8  10

Success criteria and value; Metric being maximized or minimized, eg Netflix measures users (2pt)

Overview of industry and its trends: Current events and direction for industry (2 pt)


Overview of top 3+ competitors: Strengths and weaknesses of principal compet. (2 pt)


Overview of company: Important background and recent developments (2 pt)


Current pricing strategy/approach: Pricing methodology and consumer response (2 pt)


Good: Sets up metrics-based contextual platform; Bad: Vague, no metrics, no context


Comments: _____________________________________________________________

7. 
Problem: State the fundamental problem(s) facing the organization


    2  4  6  8  10


Symptoms: Identification of symptoms present in the company and/or industry, e.g. low sales (2 pt)


Underlying problem: Identification of the underlying problem causing the symptoms (4 pt)


Decision: Identification of type of decision that needs to be made (new product/new price/new store) (4 pt)


Good: Perceptive; excellent info. gathering; deep dive; Bad: Gaps in info; Little/no background research


Comments: _____________________________________________________________

8. 
Analysis: Identify alternative courses of action based on the situation and problem
     2  4  6  8  10

Thought process: Support of thought process with research and data from previous sections (2 pt)

Obvious choices: Identification of typical approaches, eg: Discontinue product ( decrease price (4 pt)


Unexpected choices: Identification of other approaches: eg: Discontinue product ( double price (4 pt)

Good: Shows good problem-solving techniques; Bad: No clear connection between facts & choices


Comments: _____________________________________________________________

9. 
Recommendations: State preferred plan of action




      2  4  6  8  10


Strategies: General approach to address problem, based on analysis, eg move to prestige pricing (2 pt)


Tactics: Specific actions to implement strategy: product, price, place, promotion (4 pt)


Resource impact: Time and money to execute strategy, eg will need to redesign product (2 pt)


Success Criteria: Expected change in success criteria, eg expected to increase user base by 20% (2 pt)


Metric: Recommended metric to measure success, eg measure # new users, not total users (2 pt)

Good: Well-thought through, reasonable, effective; Bad: No metrics, no clear link to situation


Comments: _____________________________________________________________

10. 
Conclusion: End presentation with personal observations



   2  4  6  8  10

Learnings: Identify what you learned from the case, eg, learned that Netflix pricing is inelastic (5 pt)


Applications: State how learnings can be leveraged to other similar situations, eg, Dish TV? (5 pt)


Comments: _____________________________________________________________
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