










BAN 640 
Performance MGT & SCM Process

Class No. 65802
Course Outline 
Course Outline (Embedded in Syllabus)

Professor: Stephan Sorger.  Email: stephan.sorger@natuniv.edu, Phone: Cell: 650.455.4411
See Department information for name and email address of Lead Faculty and Department Chair.

Blackboard Collaborate Sessions: Wednesdays, 5:30PM Pacific
Location: Online

Textbook: Introduction to Operations and Supply Chain Management, 3rd Edition. Cecil B. Bozarth and Robert B. Handfield.  2013 Prentice Hall.  ISBN-13: 978-0-13-274732-5.  
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Supplemental Textbook: Business Analytics Principles: Concepts and Applications with SAS: What, Why, and How.  Marc J. Schniederjans, Dara G. Schniederjans, and Christopher M. Starkey.  2015 Pearson.  ISBN-13: 978-013-398940-3.
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For the correct editions of the textbooks assigned to a specific class, go to:

http://www.nutextdirect.com
Course Prerequisite(s):

· Prerequisite: ANA 625

· Prerequisite: BAN 600

Course Description:
Performance Management (PM) and Supply Chain Management (SCM) require metrics and indicators to measure value, weaknesses and opportunities through business intelligence.  Using data to set objectives and measure the internal and external performances through analytics has been a proven method to business success.  Business analytics provide a proactive approach to identify and solve problems before it takes place.  Data improvement, data quality assessment, data cleansing and normalization, methods and process improvement will be discussed.
Learning Outcomes:

Upon successful completion of this course, students will be able to:

1. Analyze supply chain management process to turn into performance management.

2. Implement metrics for performance measurement of the SCM components.

3. Evaluate current trends in business process engineering, Six Sigma, and Lean operation.

4. Apply information to drive the business based on strategic alignment.

5. Apply analytic metrics to increase business effectiveness and improve SCM and PM efficiency.

Class Schedule:

Students are expected to attend all lecture sessions each week. The class sessions will be learning chats, not just chats without any direction or desired outcomes. Class sessions are not repeated sessions. There are a total of eight different BC lecture sessions. Each session will be recorded and the recording files are available in the Blackboard Collaborate area of the course.  The recorded file should be retrieved and reviewed by students who cannot attend a particular Blackboard Collaborate session.

Students may encounter technical difficulties trying to access the recording files during the time when the network is busy. The solution is to access them again later. It is the students' responsibility to try their best to join each BC session. You are required to join one of the chats to fulfill weekly attendance points of 5 points.  If you are unable or unwilling to attend at least one BC Session “live” during any week of the course, you must provide a one-page summary of the contents of one missed BC Session for that particular week (worth 5 points).  This summary is due no later than Midnight PST on any Sunday of the course.

The BC sessions will be held on Mondays and Wednesdays each week. Our first session will be on Wednesday, November 23rd.  All BC sessions will begin at 5:30 PM California time (PST).  Each session will last approximately two hours.  
Course Schedule and Requirements

Students should read all assigned chapters before each class session. 
	Date
	Reading Papers & Lecture
	Assignments & 

Due Dates

	 WEEK 1: November 23 

	Chapter 1-Introduction to Operations & Supply Chain Management
Chapter 2- Operations & Supply Chain Strategies
Chapter 3-Process Choice and Layout Decisions in Manufacturing and Services

Chapter 4: Business Processes
Business Analytics:

Chapter 4: How Do We Align Resources to Support Business Analytics within an Organization?

Chapter 5: What is Descriptive Analytics?


	Threaded Discussion: Week One: Topics 1 & 2: 1- initial post under one topic and 1- response post to another student under the other topic.

Case Study: Choose one of the case studies from Chapters 1, 2, and 3, analyze it and answer the questions according to the guidelines that are provided above the cases in eCollege.

Business Analytics: Chapter 5: SAS Problems: Select 2 problems to complete. 
All Week 1 content due Saturday, 12/03/2016 at 11:59 PM


	
	
	   

	WEEK 2: November 30

	Chapter 5-Managing Quality.
Chapter 6-Managing Capacity.
Chapter 7-Supply Management.
Business Analytics:

Chapter 6: What is Predictive Analytics?


	Threaded Discussion: Week Two: Topics 1 & 2: 1- initial post under one topic and 1- response post to another student under the other topic.

Case Study: Choose one of the case studies from Chapters 5, 6, and 7, analyze it and answer the questions according to the guidelines that are provided above the cases in eCollege.
Business Analytics: Chapter 6: SAS Problems: Select 2 problems to complete. 
All Week 2 content due Saturday, 12/03/2016 at 11:59 PM
Midterm Exam due: Saturday, 12/03/2016 at 11:59 PM 


	 
	
	   

	WEEK 3: December 7

	Chapter 8-Logistics.
Chapter 9-Forecasting.
Chapter 10-Sales & Operations Planning (Aggregate Planning)
Business Analytics: 

Chapter 7: What is Prescriptive Analytics?


	  Threaded Discussion: Week Three: Topics 1 & 2: 1- initial post under one topic and 1- response post to another student under the other topic.
Case Study: Choose one of the case studies from Chapters 8, 9, and 10, analyze it and answer the questions according to the guidelines that are provided above the cases in eCollege.
Business Analytics: Chapter 7: SAS problems: Select 2 problems to complete. 
All Week 3 content due Saturday, 12/10/2016 at 11:59 PM


	
	
	

	WEEK 4: December 14

	Chapter 11-Managing Inventory Throughout the Supply Chain.
Chapter 12-Managing Production Across the Supply Chain.
Chapter 13-JIT/Lean Production.

Business Analytics:

Chapter 8: A Final Business Analytics Case Problem
	Threaded Discussion: Week Four: Topics 1 & 2: 1- initial post under one topic and 1- response post to another student under the other topic.

No Case Study Last Week: 

Students are to be working on their group or individual project. 

Business Analytics: Chapter 8: SAS problems: Select 2 problems to complete. 
All Week 4 content due Saturday, 12/17/2016 at 11:59 PM


	Saturday & Sunday:


	Final Project & Presentation;  Final Exam 
	Final Project & Presentation Due:  Saturday, 12/17/2016 at 11:59 PM
Final Exam Due:  Saturday 12/17/2016 at 11:59 PM


Case Study Assignments 

For Weeks 1, 2, and 3, choose one of the cases. Read carefully and answer the questions individually. Make sure to give a background of the study and then repeat each of the questions in bold and answer each of them carefully. All writing assignment should follow the APA guidelines. These guidelines include; referencing, quoting, writing style and formatting. If help is needed in this area, contact the NU’s writing center immediately. Late assignments are not accepted. 

SAS Analytic Problems

Each week of the course, students are expected to complete two of the assigned chapter analytic problems in the supplemental text, Business Analytics Principles, Concepts, and Applications with SAS.  NU is a sponsor of SAS and uses the SAS software for analytic courses, which will be made available to you. 
Weekly Assignment 30 Points:

For the first three weeks, each week students should read and analyze one of the case studies that are found at the end of the assigned textbook chapters shown in the above schedule.  Provide background information and complete answers to the questions.  The result should be professionally-written including proper references and citations and utilizing APA formatting.  If there is a need to research for more credible analytical papers, students should use National University’s digital library for proper peer reviewed papers.  

Final Project 30 and Presentation 20 Points: 

Students are required to complete a final project and PowerPoint presentation on the project. This project can be done in a group of no more than three or individually. 
For the final project, select one company and investigate the operations of that company in depth, applying the knowledge learned from the course. Each project is expected to address the following issues:

· Introduction of the company and/or the reason that you (or your group) have (has) chosen that company

· Products and/or services

· Industry which the company belongs to

· Corporate strategy and operation strategy

· The production process and/or service operations

· Operations (processes and the flow of material, information & money)

· Mapping the elements of the whole supply chain, if possible (first and second‐tier “suppliers”,

· “producers” and distributors)

· Special characteristics

· Performance measures and analytics

· References: books, articles, papers, special reports or interviews and company websites

You must produce a minimum report of between 15 – 25 pages as group, or 8-10 pages for an individual project, not including a cover page and a list of references page.  Use 12 point fonts, and it must be double spaced with APA guidelines strictly followed.

The presentation should present the content of the final project. The individual presentation of the final project is to consist of 5 – 7 PowerPoint slides in the body to meet requirements.  The group presentation of the final project is to consist of 10 – 12 PowerPoint slides in the body to meet requirements.  A cover slide and list of references slide are required in addition to the body.

All written assignments must be the students’ original ideas and own work.  Students’ work will be checked by SafeAssign software against plagiarism. Students found plagiarizing are subject to penalties outlined in the Policies and Procedures section of the National University Catalog, which may include a failing grade for the work in question or for the entire course.

Midterm Exam 50 Points: 

The midterm exam will cover the Lectures, Cases, Insights and Additions from the first half of the course (see course schedule for the chapters to be covered).  The test format will be multiple choice, short answer, and essay.

Final Exam 50 Points: 

The final exam will cover the Lectures, Cases, Insights and Additions from the last half of the course.   The test format will be multiple choice, short answer, and essay.
Threaded Discussion Board Participation:

Threaded discussion is a very important part of online learning. It is the same as attending and participating in an actual classroom, only better because the act of reading and writing comments (versus hearing and speaking) can cause additional reflection and retention. What IS important in a response from you is that you SYNTHESIZE, ENLIGHTEN, INSPIRE, or ADD INSIGHT. The instructor will post discussion topics each Monday for students to participate.

Each week, you are required to initiate an original post under one of the two topics and respond adequately to another student’s post under the other topic.  There is a total of 5 possible discussion points per week.

Be sure to enter your response to my questions and/or other postings as a response to other students' postings.  A mere "I agree" or "I disagree," or just a question will not be counted for grading. Please read your classmates' posts BEFORE posting a response to avoid redundancy. Spell and grammar check your response as this is a representation of your communication ability. 

Weekly Deadlines for participation: 

Week 1: Saturday, 12/03/2016, 11:59 PM Pacific (California) Time
Week 2: Saturday, 12/03/2016, 11:59 PM Pacific (California) Time
Week 3: Saturday, 12/10/2016, 11:59 PM Pacific (California) Time
Week 4: Saturday, 12/17/2016, 11:59 PM Pacific (California) Time 

Comments 

NOTE:   This is an accelerated course.  We will attempt to cover what is normally taught in a semester length in only eight sessions covering four weeks.  Therefore, it is incumbent upon all students to plan during this intensive, month-long class.  I ask for your cooperation, your intellectual curiosity, and your willingness to stay focused during the entire course.
Professor’s Ethical Responsibilities
Based on the ethical responsibilities that rise with being a professor, I strongly believe that “grades are to be earned and are not given, or students should ask for it.” Students who assume and expect to have an ‘A’ in the course are anticipated to create and provide continuous exemplary work according to guidelines throughout course.

The following communications may not receive a response from the professor; grade negotiations, extra credit, or extra time on exam. If for any health reason, student cannot take the exam during the assigned time, the situation should be handled through the Disabled Students Services and not the professor. An incomplete request is accepted when 2/3 of the course assignments is completed.
	Gradable Items
	Points

	3 Weekly Assignments-Case Studies  (3 @ 10 points)     
	30

	4 Weekly Analytics Assignments (4 @ 10 points)
	40

	Midterm Exam 
	50

	Final Project-Document 30 pts. Presentation 20 pts.
	50

	Final Exam
	50

	Class Participation (4 @ 5 points)
	20

	Threaded Discussion (4 @ 5 points)
	20

	Total Points
	260


   

  Assignment and available points

	A  
	95%
	100%

	A-
	90%
	94%

	B+
	87%
	89%

	B
	84%
	86%

	B-
	80%
	83%

	C+
	77%
	79%

	C
	74%
	76%

	C-
	70%
	73%

	D+
	67%
	69%

	D
	64%
	66%


      Table of Grades Definition
Withdrawal from class

To avoid a failing grade or incomplete, you must formally withdraw from this course.  Failure to attend classes or complete coursework is a ground for being dropped from the course. Please check with your advisor for information on formal withdrawal.
Teams, Diversity, and Respect: 
Teamwork in the organization is an essential part of today’s business climate bringing together people from many different cultures and ethnic backgrounds.  Students are expected to work respectfully with a diverse population of colleagues and instructors in completing their course work-professionalism in writing, and communication is a must.  Discussion of both national and global information management systems will invite students to synthesize the concepts and express their concerns relevant to the diversity issues.
Technology

Students are expected to be competent in using word-processing, and presentation software in this course.  Use of the Internet, web conferencing and E-Mail are required. Students should obtain a workable headset with microphone to be able to communicate in the chat.  If you need to purchase a headset; make sure it is USB connected, which is easier to use.
Attendance:
Students are expected to attend at least one of the sessions in each week. If student cannot join any of the chat sessions, he/she should listen to the chat recordings and write an essay about the chats to achieve the points- approximately 500 words.

Late submissions:

Please submit all the work on time, no late work is accepted. If there is a family emergency or other important family events or work situation that you think might be a problem, please let me know ahead of time to make adequate arrangements.  It is to your advantage to plan ahead to avoid getting behind in your coursework.  Note that a grade of incomplete is only allowed with written permission from the Dean’s office.

National University Library
National University Library supports academic rigor and student academic success by providing access to scholarly books and journals both electronically and in hard copy. Print materials may be accessed at the Library in San Diego or through document delivery for online and regional students. Librarians are available to provide training, reference assistance, and mentoring at the San Diego Library and virtually for online or regional students. Please take advantage of Library resources: 

· URL: http://www.nu.edu/library. 

· Contact the Library: 

· RefDesk@nu.edu 

· (858) 541-7900 (direct line) 

· 1-866-NU ACCESS x7900 (toll free) 

· Use the Library Training Tools (on the Library Homepage) for additional help 

· APA library resources: http://library.nu.edu/assets/resources/pageResources/APA.pdf
Writing Across the Curriculum

Students are expected to demonstrate critical thinking, reasoning, and writing skills in describing, analyzing, and evaluating ideas and experiences.  Written assignments must follow APA style and standards for format and citations of authors. It is the best to receive help from the University’s writing center, http://www.nu.edu/OurPrograms/StudentServices/WritingCenter.html.

All written assignments must be the students’ original ideas and own work.  Students’ work will be checked by Turnitin.com software against plagiarism. Students found plagiarizing are subject to penalties outlined in the Policies and Procedures section of the National University Catalog, which may include a failing grade for the work in question or for the entire course.
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